
District Team       
Training Seminar 
Agenda 
 
 

February 9, 2019 

District Team Planning for 2019-20 

and  

Board Meeting 

 

8:45 – 9:15 Registration and Coffee / Juice 

9:15  Welcome and Introductions 

9:25 Round Table Planning Session and Discussion to cover District Initiatives 
and Club Support Activities for 2019-20.  Based on work AG’s and 
Committee Chairs have been doing with Strategic Planning.  Planning 
today will give us an agenda for the work we will do at PETS with our PE’s 
and PEN’s. 

Following to be discussed with new / on-going initiatives to be introduced.  
Actions and initiatives with a minimum of theory   

• Work Leading into today … Strategic Planning and draft PETS 
Toolkit. 

• Membership.  Maybe video? 
• Public Image. 
• Foundation. 
• Youth Programs. 
• Friendship Exchange 
• Assistant Governors 
• PETS … discussion on how we plan to run the four District 

breakout sessions. 
• DG Visits (one week per AG Group).  AG’s decide timing and 

format with PE’s at PETS. 
• 2020 District Festival Update 
• District Club Runner and New Website Overview 

 
11:45  Club Runner Q&A, Training and Website Preview 
 
12:25  Closing 
 
12:30  Lunch 
 
1:30  District Board Meeting 


