
 

 

AGENDA 
Vibrant Club Workshop – January 21, 2023 

Online – 9:00 am to 11:30 am 
In-Person – 1:00 pm to 3:30 pm 

 
 

Segment 
 

Min 
 

Notes 
Setting the Stage 45 Imagine Rotary 

 Welcome 
 DG Remarks (12 minutes) 
 Vibrant Club Workshop Overview (3 minutes) 
 RI President Jennifer Jones video (3 minutes) 
 Panel – Moderator and representatives for 

Membership, Public Image, & The Rotary Foundation 
(22 minutes) 

o Panel discusses impact of 3 areas working 
together (M + PI + TRF = Impact) and Imagine 
Rotary 

 Vibrant Club Workshop Organizer – (5 minutes) 
o Introduce Imagination to Action Scenarios 
o Action Toolkit:  

 Doc 2a – Personal Action Plan 
 Doc 2b – Imagine Outline 
 Doc 2c – Imagination to Action Planning 
 Doc 2d – District Information  

Break 5 Transition to Breakout Rooms 
Sharing Ideas 55 Imagination to Action – Scenarios 

First Scenario (20 minutes): 
 Ten more members, $5k and Social Media 

Second Scenario (35 minutes): 
 The Town Clock 

Break 5 Transition to Main Room 
Sharing Ideas 
Debrief 

20 Debrief 
 Sharing ideas recorded on flip chart or document 

Moving to Action 15 Moving to Action for Impact 
 Commitments for implementation highlighted on flip 

chart or in a document 
 Personal Action Plans completed 

Closing 5 Closing the Vibrant Club Workshop 
 Organizer’s Closing Comments (2 min)  
 DG’s Closing Comments (3 min) 

Total Time 150  
 


